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SBU Pandemic Planning Matrix

SBU Planning Matrix

Federal Gov’t Phases 0 & 1 Phases 2 Phase | Phase | Phase Phases 6
Phases 3 4 5
WHO /CDC Phases 1 & 2 Inter- | Phase 3 Pandemic Phase 4 Human-to- Phase 5 Pandemic | Phases 6
pandemic Stage Alert Period Human Transmission Period Pandemic Period
TVA / NEI Phase 1 Phase 2 Localized Phase 3 General Phases 4 Phase 5 Recovery /

Pandemic Alert

Human-to-Human

Outbreak

Maximum Disruption

Preparation for Subsequent
Waves

Phase Triggers

Pandemic ldentification

Confirmed Human-to-
Human Worldwide
Case (s)

Widespread
Outbreak
Worldwide

Confirmed Human Case
(s) in North America

U. S. Outbreak Subsided to
Residual Levels

PLANS

Review & verify process to prioritize

generations units.

Update process, as
needed, to prioritize
generation units

Update process, as
needed, to prioritize
generation units

Prioritize generation units
to keep on-line based on
evolving circumstances

Return to normal operations.

Develop listing of essential functions and
listing of staff to perform these functions.

Update listing as
needed.

Update listings as
needed.

Assess the need for
separation of staff
including the
activation of any
backup facilities.

Monitor critical function
staffing; reporting staffing
shortages to designated
official.

Assess the need to release
non-critical staff from
duties to reduce the risk of
infection of critical staff.
Assess the need for
separation of staff
including the activation of
any backup facilities.

Return to normal staffing plan.

Review staffing plans — bench strength for

critical functions.

Update bench strength
staffing plans.

Update bench
strength staffing
plans.

Implement bench strength
staffing plans as needed.

Deactivation of any additional
staffing levels.

Contact vendors of critical supplies —
Coordinate with Procurement.

Update critical supply
plans.

Update critical
supply plans.

Implement critical supply
plans.

Return to normal supply activity.

Develop plan to request regulatory relief.
Identify a threshold for seeking such relief
and a plan of action to obtain it.

Update plan to request
regulatory relief.

Update plan to
request regulatory
relief.

Implement regulatory relief
plan as needed.

Resume normal compliance.

Coordinate with Core Team ordering of PPE
supplies (e.g., masks, gloves) &
development of distribution plan

Update distribution plans
and drop off locations
with Core Team.

Update distribution
plans and drop off

locations with Core
Team.

Implement plan to
distribute PPE supplies.
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SBU Planning Matrix

Federal Gov’t Phases 0 & 1 Phases 2 Phase | Phase | Phase Phases 6
Phases 3 4 5
WHO /CDC Phases 1 & 2 Inter- | Phase 3 Pandemic Phase 4 Human-to- Phase 5 Pandemic | Phases 6
pandemic Stage Alert Period Human Transmission Period Pandemic Period
TVA  NEI Phase 1 Phase 2 Localized Phase 3 General Phases 4 Phase 5 Recovery /
Pandemic Alert Human-to-Human Outbreak Maximum Disruption Preparation for Subsequent
Waves
Phase Triggers Pandemic Identification Confirmed Human-to- | Widespread Confirmed Human Case |U. S. Outbreak Subsided to
Human Worldwide Outbreak (s) in North America Residual Levels
Case (s) Worldwide
PLANS
Consider sequestering essential staff — order | Update sequestering Distribute supplies Implement sequestering Stand down from sequestering.
7 relevant supplies. plans and ensure locally for use in plans.
sufficient supplies are Phase 4
available.
Develop plans to discontinue schedule Review discontinuation | Review Implement discontinuation | Return to normal outage and
8 Outages and Capital Projects. plans. discontinuation plans. capital project plans.
plans.
Develop a contingency plan for diminished TVAN.....
local law enforcement capability for activities
such as evacuation route alerting and as
9 responders for security events.
Develop plans to coordinate civil authorities | TVAN.....
request for National Guard or Federal troops
10 to provide security. Incorporate planning for

segregation of supplement forces after their
arrival.
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SBU Planning Matrix

Federal Gov’t Phases 0 & 1 Phases 2 Phase | Phase | Phase Phases 6
Phases 3 4 5
WHO /CDC Phases 1 & 2 Inter- | Phase 3 Pandemic Phase 4 Human-to- Phase 5 Pandemic | Phases 6
pandemic Stage Alert Period Human Transmission Period Pandemic Period
TVA [ NEI Phase 1 Phase 2 Localized Phase 3 General Phases 4 Phase 5 Recovery /
Pandemic Alert Human-to-Human Outbreak Maximum Disruption Preparation for Subsequent
Waves
Phase Triggers Pandemic Identification Confirmed Human-to- | Widespread Confirmed Human Case | U. S. Outbreak Subsided to
Human Worldwide Outbreak (s) in North America Residual Levels
Case (s) Worldwide
PLANS

Develop plans to address potential loss of Revise and update plan | Revise and update Implement plans based on | Return to normal operation.
critical infrastructure. as needed. plan as needed. pandemic conditions.
e Transportation issues
¢ Telephone and related communications

11 failures
e Food and water issues
¢ Plant consumables such as diesel fuel

and chemicals

Keep staff informed if supplies from infected
areas need to be restricted.
Develop plans to the extent possible to Update & revise policy Update & revise Implement policy to keep Return to normal operation.
separate workforce, including teams and as needed. policy as needed. workforce, teams & crews

12 crews working together, and consider flexible separated to the extent
work schedules. possible.
Review procedures for operator rounds and Review procedures. Update procedures | Implement revised Return to normal operation.
routine maintenance. for operator rounds | procedures as needed.

and routine
13 maintenance to
accommodate

reduced staff.
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Federal Gov’t Phases 0 & 1 Phases 2 Phase | Phase | Phase Phases 6
Phases 3 4 5
WHO /CDC Phases 1 & 2 Inter- | Phase 3 Pandemic Phase 4 Human-to- Phase 5 Pandemic | Phases 6
pandemic Stage Alert Period Human Transmission Period Pandemic Period
TVA I NEI Phase 1 Phase 2 Localized Phase 3 General Phases 4 Phase 5 Recovery /
Pandemic Alert Human-to-Human Outbreak Maximum Disruption Preparation for Subsequent
Waves
Phase Triggers Pandemic Identification Confirmed Human-to- Widespread Confirmed Human Case U. S. Outbreak Subsided to
Human Worldwide Outbreak (s) in North America Residual Levels
Case (s) Worldwide
PLANS
Review policy regarding departing from Update policy as Take a reasonable Take a reasonable action Return to normal operation.
license conditions. needed. action that departs that departs from a license
from a license condition or technical
condition or specification (contained in
technical a license issued under this
specification part) in an emergency
(contained in a when this action is
license issued immediately needed to
under this part) in protect the public safety
an emergency when | and no action consistent
this action is with license conditions and
immediately needed | technical specifications
to protect the public | that can provide adequate
14 safety and no action | or equivalent protection is
consistent with immediately apparent.
license conditions This is permitted by 10
and technical CFR 50.54(x).
specifications that
can provide
adequate or
equivalent
protection is
immediately
apparent. This is
permitted by 10
CFR 50.54(x)
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SBU Planning Matrix

Federal Gov’t Phases 0 & 1 Phases 2 Phase | Phase | Phase Phases 6
Phases 3 4 5
WHO / CDC Phases 1 & 2 Inter- | Phase 3 Pandemic Phase 4 Human-to- Phase 5 Pandemic | Phases 6
pandemic Stage Alert Period Human Transmission Period Pandemic Period
TVA / NEI Phase 1 Phase 2 Localized Phase 3 General Phases 4 Phase 5 Recovery /
Pandemic Alert Human-to-Human Outbreak Maximum Disruption Preparation for Subsequent
Waves
Phase Triggers Pandemic Identification Confirmed Human-to- Widespread Confirmed Human Case U. S. Outbreak Subsided to
Human Worldwide Outbreak (s) in North America Residual Levels
Case (s) Worldwide

QUIPMENT AND FACILITIES

Develop listing of non-critical areas to be

Update listing as Close non-critical

Close non-critical common

Return to normal operation.

15 CLOSED in Phases 3 & 4. needed. common areas, areas, such as exercise
such as exercise room and cafeteria.
room and cafeteria.
As appropriate, develop listings of areas or Update listing as If appropriate, limit If appropriate, limit visitors | Resume normal operation.
buildings to have limited visitors access or to | needed. visitors access or access or isolate certain
be closed during Phases 3 & 4. isolate certain areas | areas or buildings, post
or buildings, post signs stating temporary
16 signs stating quarantine at all exits, and
temporary changes access control
quarantine at all list.
exits, and changes
access control list.
Develop plans to provide cleaning services. Update and revise plans | If appropriate, Implement enhanced plans | Return to normal operation.
as needed for cleaning contact a cleaning to clean workstations and
services. service/agency and | shared equipment.
request the
disinfection of the
effected employees
workstation and
17 shared work areas

as well as shared
equipment and
facilities. Access
the need fro
separation of plant
staff from cleaning
personnel if they are
from offsite.
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Federal Gov’t Phases 0 & 1 Phases 2 Phase | Phase | Phase Phases 6
Phases 3 4 5
WHO /CDC Phases 1 & 2 Inter- | Phase 3 Pandemic Phase 4 Human-to- Phase 5 Pandemic | Phases 6
pandemic Stage Alert Period Human Transmission | Period Pandemic Period
TVA ! NEI Phase 1 Phase 2 Localized Phase 3 General Phases 4 Phase 5 Recovery /
Pandemic Alert Human-to-Human Outbreak Maximum Disruption Preparation for Subsequent
Waves
Phase Triggers Pandemic Identification Confirmed Human-to- | Widespread Confirmed Human Case | U. S. Outbreak Subsided to
Human Worldwide Outbreak (s) in North America Residual Levels
Case (s) Worldwide
EQUIPMENT AND FACILITIES
Coordinate with Core Team the development | Revise and update Implement a Implement a process such | Resume normal operation.
of screening process. screening process as process such as that all employees &
needed. that all employees & | visitors to critical facilities
visitors to critical are subject to appropriate
facilities are subject | screening to aid in
to appropriate identifying whether they
screening to aid in | are a potential risk. Post
identifying whether | screening tool (s) at all
they are a potential | entrances. The screening
18 risk. Post screening | may be done at security

tool (s) at all
entrances. The
screening may be
done at security
check point, further
out on the access
road (s) or at
entrances to the
plant buildings.

check point, further out on
the access road (s) or at
entrances to the plant
buildings.
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Federal Gov’t Phases 0 & 1 Phases 2 Phase | Phase | Phase Phases 6
Phases 3 4 5
WHO /CDC Phases 1 & 2 Inter- | Phase 3 Pandemic Phase 4 Human-to- Phase 5 Pandemic | Phases 6
pandemic Stage Alert Period Human Transmission Period Pandemic Period
TVA / NEI Phase 1 Phase 2 Localized Phase 3 General Phases 4 Phase 5 Recovery /
Pandemic Alert Human-to-Human Outbreak Maximum Disruption Preparation for Subsequent
Waves
Phase Triggers Pandemic Identification Confirmed Human-to- | Widespread Confirmed Human Case |U. S. Outbreak Subsided to
Human Worldwide Outbreak (s) in North America Residual Levels
Case (s) Worldwide
EQUIPMENT AND FACILITIES

Develop procedures to track all employees Update and Revise Notify all staff on Notify all staff on site to Resume normal operation.

and visitor contact information. procedures as needed. site to leave their leave their full name,
full name, employee | employee ID, and after-
ID, and after-hours | hours contact number (s),
contact number (s), |including numbers where
including numbers they may be potentially
where they may be | relocated, such as parents,
potentially family, etc. Instruct all
relocated, such as employees when they are
parents, family, etc. | allowed to return to work,
Instruct all such as following business
employees when day unless advised

19 they are allowed to | otherwise.

return to work, such
as following
business day unless
advised otherwise.

Have visitors
provide their home
and company
contact numbers as
well as after-hours
contact numbers for
follow-up.

Have visitors provide their
home and company
contact numbers as well as
after-hours contact
numbers for follow-up.




Appendix D
(Page 8 of 9)

SBU Planning Matrix

Federal Gov’t Phases 0 & 1 Phases 2 Phase | Phase | Phase Phases 6
Phases 3 4 5
WHO /CDC Phases 1 & 2 Inter- | Phase 3 Pandemic Phase 4 Human-to- Phase 5 Pandemic | Phases 6
pandemic Stage Alert Period Human Transmission Period Pandemic Period
TVA I NEI Phase 1 Phase 2 Localized Phase 3 General Phases 4 Phase 5 Recovery /

Pandemic Alert

Human-to-Human

Outbreak

Maximum Disruption

Preparation for Subsequent
Waves

Phase Triggers

Pandemic Identification

Confirmed Human-to-

Widespread

Confirmed Human Case

U. S. Outbreak Subsided to

Human Worldwide Outbreak (s) in North America Residual Levels
Case (s) Worldwide
COMMUNICATION

20

Coordinate with Core Team in development
of a Communication Plan.

Reinforce corporate
Communication Plan
with intra-SBU bulletins.

Provide update of
relevant policies such as
sick leave; travel and
social distancing.

Provide regular
communication to all
staff with the latest
medical advisories and
emphasize adherence to
action suggested. This
includes action to be
taken to prevent the
spread of the influenza
virus.

Reinforce corporate
Communication
Plan with intra-SBU
bulletins.

Provide update of
relevant policies
such as sick leave;
travel and social
distancing.

Provide regular
communication to
all staff with the
latest medical
advisories and
emphasize
adherence to action
suggested. This
includes action to
be taken to prevent
the spread of the
influenza virus.

Reinforce corporate
Communication Plan with
intra-SBU bulletins.

Provide update of relevant
policies such as sick leave;
travel and social
distancing.

Provide regular
communication to all staff
with the latest medical
advisories and emphasize
adherence to action
suggested. This includes
action to be taken to
prevent the spread of the
influenza virus.

Reinforce corporate
Communication Plan with intra-
SBU bulletins.

21

Coordinate with Core Team in the
development of posters and signage.

Review Plan to distribute
posters and signage.

Post personal
protection
techniques such as
hand washing and
social distance
poster in all
washrooms and
common areas
(kitchens, break
rooms, etc.).

Post personal protection
techniques such as hand
washing and social
distance poster in all
washrooms and common
areas (kitchens, break
rooms, etc.).

Discontinue as appropriate.




Appendix D

(Page 9 of 9)
SBU Planning Matrix
Federal Gov’t Phases 0 & 1 Phases 2 Phase | Phase | Phase Phases 6
Phases 3 4 5
WHO /CDC Phases 1 & 2 Inter- | Phase 3 Pandemic | Phase 4 Human-to- Phase 5 Pandemic | Phases 6
pandemic Stage Alert Period Human Transmission | Period Pandemic Period
TVA I NEI Phase 1 Phase 2 Localized Phase 3 General Phases 4 Phase 5 Recovery /
Pandemic Alert Human-to-Human Outbreak Maximum Disruption Preparation for Subsequent
Waves
Phase Triggers Pandemic Identification Confirmed Human-to- | Widespread Confirmed Human Case | U. S. Outbreak Subsided to
Human Worldwide Outbreak (s) in North America Residual Levels
Case (s) Worldwide
COMMUNICATION
Coordinate development of Rumor Contral | Establish a Rumor Establish a Rumor | Establish a Rumor Control | Discontinue operation.
Organization with Core Team. Control Organizationto | Control Organization to deal with
deal with possible Organization to deal | possible misinformation
22 misinformation that may | with possible that may spread by
spread by employees. misinformation that | employees.
may spread by
employees.
EXERCISE

23

Participate in table top exercises.






