
 

 

  RRSC Discussion Questions & Advice 
 

 
1. What opportunities (volunteers, corporate partnerships, stewardship foundation, 

etc) should TVA pursue to help achieve our stewardship goals?  
 
 Talk to resource agencies to determine if there are existing entities that TVA should pursue. 
 Pursue businesses, etc. that provide services or products that enhance the resources present on 

TVA land. 
 Consider selling or providing naming rights to reservoirs. 
 Consider creating a separate stewardship foundation that allows citizens or businesses to 

volunteer or give to improve the natural resources of the valley. 
 Evaluate the options of creating or examining either a Valley-wide approach or targeted approach, 

such as targeting a specific reservoir. 
 Pursue Junior Auxiliaries and Junior Leagues that target the children and younger generation. 
 Approach existing, state/local agencies, non-profits or other stewardship groups to communicate 

and determine what opportunities exist within the Valley. 
 Take a proactive approach and reach out to others rather than waiting on the groups to contact 

TVA. 
 Reach out to all TVA employees to seek opportunities for partnerships as well. 
 Begin by strategically defining what partnerships we want to pursue and develop criteria that will 

be applied to the partners that are pursued. 
 Consider an external Valley-wide stewardship foundation that is branded.   
 Develop a strategic plan that aligns with the NRP that will guide the foundation on what projects 

will be implemented in the first few years.  This should be done before soliciting funds.  The plan 
will be communicated as TVA solicits funds. 

 Ensure that whatever partnerships or opportunities that are pursued align with TVA’s own goals 
and not just the partners. 

 Consider the branding or name of the stewardship carefully and probably avoid using the name or 
word “authority.”  Consider using the terms “Rivers or Lakes” that applies charisma to the 
foundation. 

 Be consistent with the NRP, while allowing flexibility to encourage local pockets of interest. 
 Reach out to interested parties to simply educate on the NRP and the goals of the NRP. 
 Consider an avenue such as on individuals’ power bill, similar to the Green Power Switch 

Program, which allows customers to donate to a stewardship fund. 
 Consider using the local power utilities’ resources to educate the individual customers.  
 Educate the public to ensure they understand that TVA no longer receives federal funds. 
 Approach the carriers or those that use the Tennessee River system to solicit funds or donations. 
 Create a marketing/branding plan that promotes the actions that are being accomplished through 

the NRP.  This communication should be fluid and ongoing. TVA should take this message to the 
general public. 

 Pursue partnerships with the federally recognized tribes. 
 Pursue the funding that is provided through the casino grants.  This opportunity is available twice 

a year. 
 Pursue existing private foundations for funding opportunities. 
 Pursue volunteer organizations that provide volunteer hours or other in-kind services. 

 
 



 

 

 

 
2. What attributes, benefits or outcomes would make a business, organization, 

group, or public entity want to participate with and/or contribute to TVA resource 
projects and/or a stewardship foundation? 
 

 Promote organizations or partnerships by attaching their logo/name to a tangible product, such 
as a kiosk. 

 Give credit to those that contribute in writing on maps, etc. 
 The benefit to pursuing a junior league or auxiliary is to educate the new generation. 
 Create a risk management assessment of potential partners, such as financial, reputation, 

liabilities, sustainability, etc.  TVA should review the potential partners’ environmental 
compliance history to ensure they are in compliance with any applicable laws and/or permits. 

 Individuals and businesses will receive tax benefits for any donations receive. 
 Review the potential partners’ goals and plans to determine if they align with the NRP goals.  If 

they do, the partner will benefit by accomplishing their previously identified goals. 
 TVA could benefit by providing knowledge about TVA and the resources to the leaders of 

today and tomorrow’s leaders.  These benefits will provide a ripple effect throughout the 
community. 

 Ensure TVA shares goals with these partnerships and provide name recognition to those 
groups. 

 Show appreciation to these partners through an awards banquet or some similar mechanism. 
 Promote partnerships by providing opportunities to enhance a public resource. 
 Provide a list of specific projects to potential partners and allow them to select the project that 

most aligns with their goals. 
 Before soliciting partners, implement projects to showcase and demonstrate the benefits to the 

resources. 
 
 
 

  



 

 

 
3. What criteria are important to maintain accountability of a stewardship 

foundation in the eyes of contributors and the general public? 
 

 Consider having these contributions come through a 501(c)(3). 
 Illustrate or provide details into the financial mechanisms, including the percentage of funds 

that will be used for project implementation versus administration. 
 Any foundation created should have a well-defined governing structure.  
 Any foundation should have some autonomy from TVA. 
 Any foundation should have a mission that aligns with TVA’s goals as outlined in the NRP and 

should have the appropriate oversight to ensure it operates within that mission. 
 The foundation’s governing body should have a balanced membership structure that follows 

the NRP’s structure.  Each resource area identified within the NRP should have an equal 
voice.  

 Consider what types of fundraising efforts are appropriate.  
 Review contributions and fundraising efforts to ensure there are no conflicts of interest. 
 Establish an advisory board. 
 Annually or on an as needed basis, TVA should coordinate with the foundation to prioritize 

specific projects. 
 Consider how TVA will maintain their relationship with the foundation for the long term. 
 Provide transparency. 
 Ensure that these projects/partnerships match TVA’s goals and objectives as outlined in the 

NRP. 
 


