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Partnerships

Mutually beneficial strategic relationships
– Local, state, regional, and national agencies
– Municipalities

Di t ib t– Distributors
– Businesses
– Non-government agenciesNon government agencies
– Educational institutions
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Partnerships Programs

Capitalize on opportunities to engage stakeholders and care 
f th t d d t t tfor the resources at a reduced cost to rate payers
– Strategic Partnerships Program
– Volunteer Program– Volunteer Program
– Corporate Stewardship Program
– Stewardship Foundation Program
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Potential Partnership Activities

Habitat Restoration
Campground Hosting
Trail Building and Maintenance
Informal Recreation Area 
Maintenance
Weed (nonnative/invasive nuisanceWeed (nonnative/invasive nuisance 
plant) Control
Monitoring and Reporting Resource 
Conditions
Litter/Trash Cleanup
F ilit R iFacility Repair
Shoreline Stabilization
Adopt-a-Parcel
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Adopt-a-Parcel



Strategic Partnerships Program

Purpose: Establish or enhance collaborative partnerships to 
t i ti ff t i tcreate a synergistic effect in resource management

Benefits to TVA and participants:
Creates opportunity to share expertise and resources– Creates opportunity to share expertise and resources

– Reduces duplication of efforts among partners
– Creates atmosphere for cooperative long-term planning

All f j i tl f d d j t– Allows for jointly funded projects
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Strategic Partnerships Program Example

Tennessee River Valley Geotourism MapGuide

Tourism that sustains or enhances the geographical character of 
a place – its environment, heritage and the well-being of its 
residentsresidents
National Geographic Society Map Division expertise matched 
with a stakeholder driven process
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Strategic Partnerships Program Example

Climate Change Monitoring Collaborative

Driven by Executive Order 13514 and concern for early detection 
of climate change and its effects on aquatic resources
Budget constraints prohibit any one agency from independent 
study
Shared expertise and information leads to consistent protocolsShared expertise and information leads to consistent protocols 
and efficient monitoring
Cost is disbursed by each participant providing data on a number 
f i hi h h bi d f ll dof sites which when combined creates a full-coverage data set
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Volunteer Program

Purpose: Enhance capabilities by tapping into the strengths 
f itof our community

Benefits to TVA:
–Creates a sense of public ownership/care takerp p
–Provides efficient approach to volunteer management
–Serves as a form of public education and outreach
–Enables TVA to care for more landEnables TVA to care for more land 
Benefits to participants:
– Provides opportunities for the public
– Enhances knowledge of public lands
– Increases awareness of effort needed to care for public 

lands

8



Successful Volunteer Programs 

Accomplishments
– 2.5 million hours National Park Service  (2005)
– 1.2 million hours Bureau of Land Management (2007)
– 1.5 million hours US Fish and Wildlife (2007)
A ti itiActivities
– Trail building and maintenance
– Wilderness restoration

C ti d ti– Conservation education
– Campground hosts
– Resource assessment
M tManagement
– Dedicated staff members
– Training and guidance 
Recruitment
– Online applications and promotions
– Onsite applications
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– Word-of-mouth



Volunteer Program Example

Bureau of Land Management
Manages 245 million acres of public lands and resources
Relies on volunteers  
– 1.2 million hours valued at over 24 million dollars equates to 

800 full-time agency employees 
ActivitiesActivities
– trail construction
– facility repair

rock art documentation– rock art documentation 
– wilderness restoration 
– conservation education 

h h h– other enhancements to the 
public lands
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Sponsored Volunteers
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Corporate Stewardship Program

Purpose: Provide businesses opportunities to support 
i t ll b fi i l ti itienvironmentally beneficial activities 

Benefits to TVA:

I till t d hi thi b i f i l– Instills stewardship ethic among business professionals
– Supports implementation of stewardship programs
– Increases visibility of TVA stewardship efforts

Benefits to participants:

– Provides opportunities for businesses and corporations
– Facilitates participation and support of responsible 

stewardship
– Enables businesses to make a “local” positive impactp p
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Corporate Stewardship Program Example

Company A

– Employees participate in land stewardship activities  

Company B

– Provides materials for shoreline stabilization projects   
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Stewardship Foundation Program

Purpose: Create an independent foundation to receive 
d ti t f d ti l t d j t ddonations to fund conservation-related projects and 
programs on public lands managed by TVA

B fit t TVABenefits to TVA:

– Increases resources available to implement projects and 
programsprograms

Benefits to participants:

– Provides opportunities for individuals organizationsProvides opportunities for individuals, organizations,   
businesses, and corporations

– Facilitates participation and support of responsible 
stewardshipstewardship

– Enables everyone to make a “local” positive impact
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Stewardship Foundation Example

Friends Of Great Smoky Mountains National Park (1993)

4,500 members 

Raised over $34 millionRaised over $34 million 

Works closely with the                                                         
National Park ServiceNational Park Service 

Funds support annual needs                                                             
list of projects developed                                                                
by NPS

15



Proposed Partnership Strategy

Evaluate the potential of Foundation / Non profit organization
– Requires specific criteria, including an independent 3rd party 

to manage
Enhance Volunteer ProgramEnhance Volunteer Program
– Incorporate successful tools from other programs
– Promote opportunities

E i i h– Engage organizations such as 
Student Conservation Association
AmeriCorps
Scout groups

Engage Corporate and Business Partners
Identify potential partners– Identify potential partners

– Demonstrate program value to business community
Build and Sustain Strategic Partnerships
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Continue Outreach and Education Programs 


