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Purpose of the NRP

The Natural Resource Plan (NRP) is a plan to guide TVA’s 
responsible management of natural resources over the next 20 years.  
The TVA Board accepted the NRP and approved the ComprehensiveThe TVA Board accepted the NRP and approved the Comprehensive 
Valleywide Land Plan in August 2011.
The NRP upholds TVA’s Mission, supports TVA’s Vision and 
E i t l P li d b l t d hi bj ti ith dEnvironmental Policy and balances stewardship objectives with sound 
business practices.
Resources areas considered in the NRP:
– Biological
– Cultural
– Recreation
– Water
– Lands Planning
– Public Engagement– Public Engagement
The priorities of the NRP are to:
– Integrate the objectives of the six resource areas
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– Provide optimum public land use benefits
– Balance competing and sometimes conflicting resource uses



NRP Direction

Resource Area Current Direction NRP Direction
Biological 
Resources

Incomplete databases; reactive habitat and 
species management; fragmented

Central, comprehensive database; 
proactive habitat and speciesResources species management; fragmented 

dispersed recreation program; independent 
public outreach

proactive habitat and species 
management; coordinated dispersed 
recreation; integrated public outreach

Cultural 
R

Limited enforcement; responsive protection 
f i i l f t d d t

Expanded enforcement; proactive 
t ti f h dResources of resources; minimal, fragmented data 

collection; reactive, independent public 
outreach

protection of resources; enhanced, 
collaborative data collection; targeted, 
integrated public outreach

Recreation Standard facilities; maintenance-focused; 
i i l d bi

Demonstration facilities for sustainable 
h l i i h fvarious, incomplete data; ambiguous 

information for public
technologies with a focus on 
improvements; comprehensive data 
collection; interactive public information

Water Responsive, local water quality Prioritized, regional water quality projects; 
Resources improvement efforts; independent data 

collection; partnerships as available; 
internal, water resource focused outreach

collaborative data collection; expanded, 
proactive partnership building; 
external/internal, integrated outreach

Reservoir Reservoir-specific approach; multiple Holistic, Valleywide approach; single 
Lands 
Planning

p pp p
methodologies; variations in zone 
definitions; long, protracted planning cycles

y pp g
methodology; standardized zone 
definitions; short, flexible planning cycles

Public 
Engagement

Independent education/communication by 
resource area; public involvement limited

Integrated education, communication, 
public involvement and partnerships
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Engagement resource area; public involvement limited 
to independent resource area; partnerships 
within independent resource areas

public involvement, and partnerships 
across all resource areas



NRP Integrated Resources – Tract 198, Wheeler Reservoir

Cultural Recreation

Zone 3 (2013)Zone 3 (2013)

Riparian habitat

Water Quality - Habitat for 
d d l i

Public education and 
t hi t it
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endangered mussel species partnership opportunity



NRP Integrated Approach

Because resources are integrated in the landscape, so are we in our 
approach.  Each functional team is populated by specialists in each of pp p p y p
the resource areas.

Planning and
Programsg

Implementation
Western Region

Implementation
Eastern Region
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NRP Measures of Success

Resource 
Area

Measures 
of Success Timeframe

Biological Complete land conditions assessment of all undeveloped TVA lands 8 10 yearsBiological 
Resources

Complete land conditions assessment of all undeveloped TVA lands
Address 100% of identified safety issues
Improve or maintain 75-85% of lands to meet “fair” or “good” criteria

8-10 years

Ensure 100% of dewatering facilities that are in the TVA Dam Safety 
P hi h tl l i k t d f t id li

8-10 years
Program, which are currently low-risk, meet dam safety guidelines

Conduct boundary maintenance and address signage needs on all TVA 
property

8-10 years

Cultural Protect 30 40% of critically eroding sites 20 yearsCultural 
Resources

Protect 30-40% of critically eroding sites 20 years

Evaluate for affiliation 70-90% of NAGPRA items under TVA control 20 years

Conduct archaeological surveys on 60,000-100,000 acres of TVA land 20 years

Recreation Certify 80-100 campgrounds in “Camp-Right Campground” program 20 years

Ensure 70-90% of day use areas meet “good” criteria 20 years

Continue management of 30-35 stream access sites Annuallyg y
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NRP Measures of Success (cont’d)

Resource 
Area

Measures 
of Success Timeframe

Water Certify 110 130 clean marinas 20 yearsWater
Resources

Certify 110-130 clean marinas 20 years

Reassess the water quality and aquatic life of all streams and reservoirs 
and share data

3-5 years

R d 20 000 2 000 f i d di i hi i h 20Reduce 20,000-25,000 tons of nutrients and sediment in partnership with 
others

20 years

Reservoir 
Lands 

Convert all Reservoir Land Management Plans (RLMPs) to single use 
parcel allocation

3-5 years

Planning
Update all 46 RLMPs Every 5-10 years

Refresh the Comprehensive Valleywide Land Plan Every 3-5 years

Public 
Engagement

Integrate all education programs across resource areas and implement8-
10 resource area modules

3-5 years

Leverage TVA efforts by 2-3 times using external resources 10 years

D l GIS d t b d h ith t t f ilit t 5 10Develop GIS databases and share with partners to facilitate resource 
management 

5-10 years
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NRP Implementation Strategy – Phased Approach
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NRP Implementation Strategy – Phase I
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Establishing A Foundation

Resource Area Key to Success Actions
Biological 
Resources

Gain better understanding of resource base 
and condition

Land Condition Assessments
Boundary markingResources and condition Boundary marking
Priority tasks
Trails survey

Cultural 
Resources

Expand data management
G i b tt d t di f b

Electronic database
S ti 110 f TVA hi t i t tResources Gain better understanding of resource base 

and condition

Maintain partnerships

Section 110 survey of TVA historic structures  
Valley-wide Cultural Resource Management 
Plan                                                              
Focused regional ARPA  approach               
Tribal workshopMaintain partnerships Tribal workshop                                        
NAGPRA

Recreation Maintain current efforts Campground improvements
Clean Marina

Water 
Resources

Gain better understanding of resource base 
& condition

Develop and maintain partnerships

State of the Water update using annual 
monitoring data
Valley-wide Water Resource Management 
Plan
Norris Watershed working groupDevelop and maintain partnerships Norris Watershed working group

Reservoir 
Lands Planning

Adapt reservoir land plans to single-use 
parcel allocation

Kentucky RLMP 2012
Wheeler RLMP 2013

Public 
E t

Develop and maintain partnerships Develop volunteer program
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Engagement Public events: Earth Day, Trails Day, National 
Public Lands Day

All Resource 
Areas

Establish assessment processes and metrics Program development 



Reaching Phase II

Initiatives in 2012
– Signs – consistent, complete valley coverageg p y g
– Dewatering Revitalization
– Green Campground Pilot
– Outdoor Classroom PilotOutdoor Classroom Pilot
– Waterfront Yards Pilot

Focus on PartnershipsFocus on Partnerships
– Volunteers
– Stewardship Foundation
– Corporate Stewardship
– Strategic Partnerships
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