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Scenario Planning Process

The benefits weighting results will be used to assess the overall benefit provided by 
each program option as part of scenario planning

FTE  Total Cost FTE Total Cost FTE  Total Cost FTE Total Cost
Water Resource Improvement Campaign 0.00 -$                 6.00 1,320,000$       6.00 2,120,000$       0.00 2,120,000$       
Targeted Reservoir Initiative Program 0.00 -$                 0.00 -$                 0.00 -$                 3.00 3,010,000$       
Targeted Watershed Initiative Program 7.00 1,074,000$       0.00 -$                 0.00 -$                 5.00 2,517,000$       
Water Resource Grant Program 0.00 -$                 0.00 -$                 0.00 -$                 0.50 252,000$          
Quality Growth Program 1.00 283,000$          0.00 -$                 0.00 -$                 0.00 -$                 
Reservoir Shoreline Stabilization / Riparian Management 0.00 -$                 0.00 -$                 1.00 661,000$          2.00 1,695,000$       

Total FTE and Costs - Water Resource Improvement 
Programs

8.00 1,357,000$       6.00 1,320,000$       7.00 2,782,000$       12.50 8,231,000$       

Aquatic Ecology Management 0.00 -$                 0.00 -$                 1.00 253,000$          1.00 253,000$          
Stream and Tailwater Monitoring Program 1.00 213,000$          0.50 107,000$          1.00 168,000$          2.00 337,000$          

Total FTE and Costs - Aquatic Monitoring and Management 1.00 213,000$          0.50 107,000$          2.00 422,000$          3.00 590,000$          

Program Element1
FlagshipEnhancedCustodialCurrent

Aquatic Monitoring 
and Management

Water Resource 
Improvement 

Programs

Program Cost AnalysisProgram Options Table

Strategic Partnership Planning 0.50 52,000$           0.50 52,000$           1.25 129,000$         1.75 181,000$          
Case Study/research initiative 0.00 -$                 0.00 -$                 2.00 407,000$          3.00 610,000$          

Total FTE and Costs - Partnership Programs 0.50 52,000$            0.50 52,000$            3.25 536,000$          4.75 791,000$          
Tennessee Valley Clean Marina Program 0.75 78,000$            0.75 78,000$            1.00 118,000$          1.00 133,000$          
Water Efficiency Program 0.50 82,000$            0.00 -$                 0.00 -$                 0.00 -$                 
Water Resource Outreach Campaign 0.50 52,000$            0.50 112,000$          1.50 305,000$          2.00 417,000$          

Total FTE and Costs - Public Outreach 2.75 211,000$          1.25 189,000$          2.50 424,000$          3.00 550,000$          
-$ -$ -$ -$

Total O&M - All Programs 12.25 1,833,000$       8.25 1,668,000$       14.75 4,163,000$       23.25 10,162,000$     

FTE  Costs FTE Costs FTE  Costs FTE Costs
None

Total - CapEx / One-Time Costs2 0.00  $                 -   0.00  $                 -   0.00  $                 -   0.00  $                 - 

CapEx / One-Time 
Cost  Breakdown

Public Outreach

Partnership Programs

Element FlagshipCustodial EnhancedCurrent

Scenario Planning Matrix

Planning Strategies

Scenarios
Total Score

(by scenario)Economy Recovers 
Dramatically

Environmental Focus 
is a National Priority

Prolonged Economic 
Malaise

Carbon Legislation 
Creates Economic 

Downturn

Resource conservation

Recreation focus

Balanced management

Program Benefits Assessment Benefits Weighting ExerciseProgram Benefits Assessment
Environmental Stewardship Metric

Metric Weights

Conservation Recreation Balanced

Recreation/ Visitor Benefit Use 1% 44% 17%

Water Resource Benefit 9% 24% 17%

Species/ Habitat Conservation and 
Abundance

40% 10% 17%

Cultural Resource Preservation 40% 1% 17%

Management Data and Scientific 
K l d / R d C li C t

5% 1% 16%

Benefits Weighting Exercise
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Knowledge/ Reduce Compliance Costs

Public Perception, Partnerships, 
Outreach

5% 20% 16%

Total 100% 100% 100%



Scenario Planning Overview: 
Resulting NRP Program Mix

The benefit weighting results along with Entrix’s benefit analysis help to inform and develop 
the recommended NRP program mix:

Biological Cultural Recreation Water

Custodial Management

A
Meets the expectations of legal, regulatory, and policy direction

Presents the baseline level of effort associated with the NRP

B

Strategic Priorities
Identifies critical program options that are integral to the successful implementation of the NRP

Helps management to strategically prioritize additional programs (e.g., enhanced or flagship options) to p g g y p p g ( g , g p p )
be implemented as partnerships/funding allows

Also Under Consideration

C
Provides an objective list of programs ranked by their ability to leverage dollars to generate positive 
benefit for the most people without compromising core TVA values

Includes all remaining program options (i.e., the NRP does not eliminate any program options presented 
in the NRP/EIS)
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NRP Wrap-up: 
Next Steps

Stakeholder input plays a significant role in the decision making process for the NRP

Scenario Planning Results

Benefits Assessment 

Other Strategic 
Considerations

Regional Resource 
Stewardship Council

External 
& Strategic Metrics 

Agency FeedbackPublic Comments

Stakeholders

TVA Leadership

Public Input Agency Visits/
Consultations

p
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Natural Resource Plan Environmental Impact 
Statement (EIS)



NRP Wrap-up:
Next Steps (Cont’d)

S O t N D J F b M A M

Incorporate Input Identify Preferred PlanPresent Initial ResultsAnalyze and Evaluate

J J l ASep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Draft NRP/EIS

Agency Meetings

Aug

RRSC 
(Jan. 19-20)

Agency Meetings

Incorporate RRSC 
feedback

M d t 30 d

Final review 
and approval Issue draft 

NRP/EIS Mandatory 30-day 
waiting period

Public comment and TVA 
response period

Mandatory EPA  
filing period

Update and finalize 
NRP/EIS
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We are here Board 
approval


