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RAWP-077

Support Services Equipment Demobilization Work Plan, Revision 2
1 Purpose

This Work Plan outlines the strategy being taken to demobilize the support service equipment
and facilities from Sevenson’s site-wide operations. These facilities include office trailers,
maintenance shed, CONEX boxes, and miscellaneous small equipment and materials stored
around the site. The demobilization will occur over time. Equipment will be removed from
the site as it is no longer needed. The detailed directions to the workers are presented in the
Work Package.

2 Design
There is no design needed for this activity.
3 Construction (Demobilization)

Some of the support services equipment and facilities are located in the Exclusion Zone
(maintenance shed and skimmer wall area); other facilities, such as the office trailers, are
located outside the Exclusion Zone. Prior to beginning dismantlement of liquid-bearing
equipment or facilities, an inspection will be conducted to ensure there is no visible oil or
other liquids leaking. If oil is present, pads will be used to remove the oil and will be
properly disposed. A spill kit will be located near all decontamination activities in the event a
sheen is observed.

For equipment or facilities located in the Exclusion Zone, a pressure washer or water truck
will be used to clean the exterior of ash, as necessary. No soaps or cleaning solutions will be
used and areas that have oil or fuel contact will be washed in a manner that minimizes
contamination on the land.

Using either a TVA qualified rigger and crane operator or other heavy equipment, larger
facilities will be dismantled. As trucks are available, the pieces of the equipment will be
loaded and the load inspected. A 50-ton hydraulic crane may be used to move and load
elements of the maintenance shed. If needed, lift plans will be included in the Work
Packages.

4 Schedule
The demobilization will begin once the equipment is no longer needed onsite.
5 Waste Management

The wash water will be allowed to drain onto the ground inside the Exclusion Zone. Some
decontamination will occur near Sevenson’s maintenance shed near the Ash Pond, some will
occur in areas adjacent to the MAP, and some may occur at the South Dock. Jacobs
Construction Managers will inspect all materials or facilities leaving the Exclusion Zone with
TVA conducting spot checks prior to removing it from the site to ensure proper cleaning.
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RAWP-077

All equipment requiring decontamination will be decontaminated in accordance with the Site’s
“Decontamination of Equipment and Vehicles End Points/Expectations” document.

6 Health and Safety

Work will be conducted according to the Site Wide Safety and Health Plan and supplemented
by the Job Safety Analysis. Crane lifts will require lift plans and qualified riggers and
operators.

Overall responsibility for assigning appropriate resources for Jacobs safety oversight will
reside with Danny Whitaker-Sheppard and Sevenson safety oversight will reside with Scott
Allaire. Jacobs construction oversight will reside with Steve Arington. These individuals are
responsible for verifying that appropriately trained and qualified personnel are providing the
oversight required.

C:\Documents and Settings'amecagley. TVA'my documents'\OLKTVA'Support Services Demob Work Plan Rev 2 (2).doc Page 2



Decontamination of Equipment and Vehicles
End Points/Expectations

End points apply to all vehicles and equipment leaving the site (temporarily and
permanently).

Vehicles and equipment, in general, should be free of all ash, dirt and/or residue. All
large quantities of ash and/or dirt will be removed (clumps, piles).

Both power washers and water truck hoses are approved for use.

If you can get your water stream to it, it should be hit.

If an area cannot be cleaned after a substantial amount of time (i.e. water pressure
is not removing the ash, dirt, residue) and time becomes restricted,
supervisors/foremen will make the call/determination to move on. Workers need to
make sure to keep supervisors/foremen notified of these problem areas.

No major disassembly will be required on vehicles or heavy equipment.

If parts can be actuated, it should be adjusted/moved when practical to
accommodate better cleaning.

Take care in areas that contain large quantities of grease or oil. These areas should
be lightly cleaned (i.e. fog, quick pass), to free up any ash accumulated, but not to
the point of removing the oil and/or grease.

Supervisors/Foremen should be consistent in inspections to promote consistency in
the workers cleaning the equipment.

Supervisors, Foremen and workers should take their time and ensure complete
coverage of the vehicle and/or equipment.

If in doubt about anything, call the EPA On Scene Coordinator, Leo Francendese, at
404-606-2223.



